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LTC Serves 8 Counties  and offers 48 Programs



What is a QEP?

A Quality Enhancement Plan is a carefully designed course of 
action that reflects and affirms an institution’s commitment to 
enhancing the quality of higher education.

A QEP:

Identifies key issues that emerge from assessment
Focuses on learning outcomes

Is within the institution’s capability

Mobilizes broad-based involvement of the College’s constituencies
Identifies and assesses measureable and meaningful goals



• Here’s what we learned from TCSG Data Center Reports
(KMS):

• Most of our students are non-traditional (25 or older)

• 38% need Learning Support

• We were not doing a good job of getting students in to
Learning Support when they enroll

How Did We Choose MMO?



Here’s what we learned:

We analyzed the Fall 2014 MATH 0090 Student Summary

• Very few students complete their Learning Support requirement in a
single term

• Degree students average 2.9 semesters to finish Learning Support

• Diploma students average 1.7 semesters to finish Learning Support

How Did We Choose MMO?



Here’s what else we learned:

Students have VERY strong feelings about Math:
• Anxious
• Overwhelmed
• Stressed

Students believe this anxiety comes from not being well prepared:
• Not having a good foundation
• Not understanding the basics
• Do not have fundamentals

How Did We Choose MMO?



So What’s The Plan?
Based on what we learned through a review of current 
literature, the Team defined the purpose of Lanier 
Tech’s QEP:

“The purpose of Lanier Tech’s QEP is to increase student
learning in the Mathematics Learning Support program

such that students complete their Learning Support
requirements in a timely way and emerge with the skills

and attitudes necessary for success in college-level
mathematics courses.”



Learning SupportLearning Support

Course Redesign



Here’s The Plan
Strategy 1: Course Redesign

• All traditional delivery
• Co-requisite courses addressing math anxiety, study

skills, and other outcomes in the affective domain

• For diploma students: MATH 1012A + 0090A
• Math skills outcomes such as calculations and formulas are covered in

MATH 1012A, and MATH 0090A helps the students with attitudes and
skills needed to succeed in math

• For degree students: MATH 0090B + MATH 0090Q
• MATH 0090B is LTC’s Learning Support pre-algebra  and basic algebra

course. Learning Support students who need algebra also take MATH
0090Q, which covers math anxiety, math self-concept, study skills, etc.
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Manipulatives – Examples

• Counting Chips
• Cards – Signed Numbers (Adding, Subtracting, Multiplying),

Equivalent Fractions, Ratios
• White Boards – Graphing Linear and Quadratic Functions, 

Inequalities, Geometry
• Index Cards – Matching Functions
• Exponents – Simplifying
• Rational Expressions - Reducing, Adding, Subtracting, 

Multiplying, Dividing
• Escape Room
• Group Work
• Hands-On Equations




